£ 30 FETKHIEIEFLSERS
FHETLWLWLE S 1F5EDLHT

FAHMTE3IH

E E & KM


a-kunita
四角形

a-kunita
タイプライターテキスト
資料３



<Bx>

1. ME3HEETKETEIERMEEER] REICHZED T 1
1) B3 A REDER BB . 1
2) BB D LB T . ..o e 2
3) BEEEROMRAARE. . ... 2

2. B2 AEERDIREL. . ... e 3

3. BBHAICEIT AR e 5

N I [/ 3= 6

5. BEBRBRERRDEBR. ... 7
EXREFET BB - HE - FE COR R E D A D oot 9
EXRBR2 B<HgZEDO<B3EEEIC, DL TEITDLIICTS. oo 13
EAXBR3 FHEDDOBRYVERES, HILLWOEDTENEDLSS. ..o 16
EXBIR4 OEHERS. ROV TES T ENTEDMNNBHIEZED<SS. ... 20
EAXBRS TIYIDATHENMEM TREBEICESERDEEED<D. oo 25

6. AR R . . ... e 21
1) BB R R REE DD . . . ..o ettt e 21

2 ) R . 28



1. TR 3HEETKETEIERGHES] REICHZOT
1) BI3HRSHIEREDER - HHY

BAETIE, DFERIEOETLLEIC. MOTREBRLUAZZENRVAOBDRNAEEZT
B, HADBECEEFE ADDREAIT L SHIBMERXDTR, BEHRBEOHNE/N L V> 23
ABFENPECTVET, 0L R EEEZ. AABL2RERL., FRIZOEVENDD
LHAMREHMIF TS0, FK 260 F (2014F) 9RIZ 5 - 0k - LI LAIERE] AL
U, AER AR T -0 - LTLAERAEY V] 6 - 0k - LI LAIERE
BRG] DREFRREINE Uz, RENZHWVTE, FK 28 F (2016 F) 3AICHE 125 £
FHEKETAOEY a v TREEKITES - 0L - UZLRAIEREGEIE] (LUT. 155 1 BREHER
Bl &WvS,) EEREULE UK,

ZO%, RETIX, SF24F (2020 ) 3HIC IB2HEEEKITEL - 0L - LT LAIE
A (LU, 28R 2v»o.) 28EL, [LILDAI] FHULVO e DFh
DRI ] THEE - HE - FETOXE] TZOLTESE MK | D4O>DERBEER
L. I6IT, (SRR AMOTEROHERE] [Society5. 0 DHEEPHIARIESDGs DER] &
Wo N EES B, SEEREEMRLTEIE LA, £/, FEARFICE, FHEan
FTUAINVARBEIEDIEAR D, FMEEL R 1 BIZREL =56 FREELEHELR Y, RETT
DES VIIKRELHELEZHRENHY LU,

EliZBWTIE TYZNVDHEER L THARIEZILEL - FEL, [2EE I TEHEME
FTHREICESE LML) 2HET (FYRIVHBERHERER] OFERICET. £FM44F
(2022 FF) 12 BICEE 281 T£H - O - LT LAIERAHRS 2KANICHETLT 7420
HEHTEREERAHEE ] (LT, [FYHBAEKEE L\W5,) 2FHIKELE UK,

AENZBWTEH, 7Y XIVEAMT &G U 72 HsERE DO RO S M _E &\ - 7 g g b o
Al - b BEEIHENH Y £, /2. T8 2 REFLTKETHRASE] (24 (2020
F) SHKE. UTF IFE2RMREFE] &\ D,) THRIFAAITDELIYDTFT—Y [ETX !
ETDE | DOEHRP, 4 6 EREEEEMBEN S DEEIZEIF T, 55 3 HIEETKET AL RS
B (BUF. TEE 3HAKRAHEE) &\ D,) 2KREL. KREHEIEENEL., AALNEND X
HOK Y IR ETEN—HER>THEL TOXET,



2) BESDAIE T

(1) EHEEEE DGR

EIZBWT, TYRNDOAEFEAL, tARIMZILEL - #AE3E, [RELITEHHEIE
FITHREICESESHtR] 2EEBLTREINALT VHRAHBEZREZ, KETIZBIT55%
SMNEDEE, MROEANHEMECHREZIRRTS AWK tUET,

(2) MEstECHRAEEE - AOEY 3 0 & OBRK

ARETTIX T35 2 REZFTKEAGETE] 25 24F (2020 F) 3RICHKEL. REHH
TELIKV 2 EDTEE UL, MAFEIIRITORKR LAFETH S0, 5B 3HR ﬁﬂf’é‘.li
BLRREFTEH L BEER AR E LET, 2. AHOAOEFMZOH L. HRELEZZR
T IEEESKITAOEY 3 V] EHETHRELET,

[(MEETHE HEEES - AOEY 3 2 DORE/RA X—J]

%2 REESKETBEEHE R2~RI1) e

! B8

e | Fosimm |

S KET FERKETHE & R | ATEREE ||
SN (£3#1: R7~R11) | REEE |
AREY3Y | !
mEMMBAODE P HABE brziioiziool
BERZELYELDr | KB || BEREEEOERHAM | BT ;
i >l smwkar |
BIRIMER - BX e | DX HEEHE |

BEEEFE R KPD) fii | |

g | ok |

SRR - BRORIE |l || SRS |,

3) MaHRROXRIARM

2 3 M AEIEONZHRIE, ECROMAEIELDEEEXY ., AMT7EE (2025 £E)
MOoSH 11 FE Q029 FE) FTOLSEMELE T, &b, HRBEOECHERDOES 2 &
ICREREMADDH > 551 BEIGUTHEZRETHDLLET,



2. 552 B ERSDIREE

A28 (2020 ) 3 AIZHKEL LB 2HRABIETIE, 5 1 HRAHITEIT 24 DOEK
BREIINU, SREAMERR Societyd. 0, #HIGRIESDG s DRFEMA, FERDOLY —ED
RELRILEHY RVOHEEL U /2,

EXRERT B<#EZEO<3&E6(IC DU TEITEELIICTS
EXRBER2 FATEDOBMNYZERE, KEIADHFLWOEDTINE DL S
EXRBIR3 BE - LE - FECOREZNRZD

EAXBE4 OEHEDS. WU TEST I ENTEDHMANGHIEZE DD
BENERT SWEAMOERZHET D

BMBER2 FULRRORNZEAICT S

B2 B S HIE TRE U2 EABRII OV TR, EHETHEORENEEIhIZVEWNS
RIEHY ET0. TNTORENRER L 2> TVET, BEFNIZIE, BEREE2 HEEREE
IZDOVWTIRRERBRNSEWEMEATHY 94 EREEL EALIZ] BEIXOORIIZ
HY., BEREE] [BEFBHH ERTEITOVEYA, £/-, BEREE3 [AFHRRHER]
ZDWTIIEBUENEL L TOBRILTT,

ZDEDBHAERMN S, RETDHARIAEIZEIT RTTE L DVED LR >TVET,

(E A ZDRELE)
SUMEYE : © (BAEER). O (BIEfERAIEEEY U RERE). A (BERER)
- REEE
A mommeg | RoMRRE | sommme | soo
(RS B S) ERE
HAEET ot o 14 A
(D REET g (H28—R1) (R2—R5) (R2—R6)
_ ABBA/E | A83 A
EXBR2 EA 22 A B 401 A A30 A E o
2 E‘;' g5 345 A R 444 N\ (R6)
iR ®1) (R5)
EAXEIR3 1.37 0.93 1.61 A
BEHEHE E 2 (H29) (R1~5 ¥43) (R6)
BEAEEA 35% 35% 3% A
EHLEIR (H30) (R6) (R6)

X1 R2EE AR ANSE, RIEE : AT A/HE, RAEE 1 ASIAFE

X2 HETHEHEEHE




UL s, BEEETMEEERE (KP 1) Z20WTE HFE IO -7 A IV ARGYEDIEKRIZ
& SHUSREF CITHGRIREDOHE, I 5ICHHM 6 FRELXEMEDHEIZL 5 —HFEEDFHEH
HYNEURMN, BRELZERLAZED, REHKTH > TEREENRZINALEDNE L, BFE

WIZBWTIRERFIZEUCZ-FZEODH Y 90, HITOBGHOENRKEINO>DOH Y £7,

[KP I DIREE]
AR : © (BEER). O (BERFERZNSH 2 FEME LV BIERSE). A (BERENK)
KA 6 FREBHEEBMEIC LY bl L2 E%

5| ORAR FRBE (IEE) Nkl
- O L AEERE BRe R (15 5%) A
VERBEDRE | y5Sqi a0 2mlgh | 4751147 midis (LA/5E) | O
ORE IELEORE R BENvo7vy EE | R LORENER (5755 ©
o o~ EYNEY 7o) -
EREAIE5T< U HE ﬁg%if RRBH (SFRE ¢
2 , S
T KAV N = FEHAER
g cErEzoRam | T JTAYHRRER (5451 3,800 ) ©
= P, ALY T A REALER
EORE SRR EHEEEN (| BEE/5E) A
DIREDTS Y PR | moprae e~ e BENEDTS Y AR
e PN = L ©
CEFRREEORE | SR EELEE SEREER (10 \/55) A
FUESITELRTEE | REEREZEDEY (50/5F) A
] TR BERE HTAn 5 DB B8 (15 /5 ) ©
L | VREREOER  opesen BEEEY (0 K/ 5 5) %
B o B30y AL SBERR (35 )5 ) ©
> [ouFERE 0O%E | BREDY - N BX EEERT A SRR (10 )JE) O
CEEOHREED | somes EER R EFRER
O e FATO | LRCLNVIEEREITT s o ©
INBOBUSE o emmnae FHERRTRE AR (50 /5 5) O
B | ozve . pas | FIPRORERRORORL | TEETICL
E| on PR RN RS AT 6 EEERTE -
g‘-‘* EEERESTEE ERHAER (H29~R1 E45 1 55 A) A
P R R R 3 B L TR
ouBEEORE | T omes TVYURR (5 4RC 30%) O
SR ECURR TN S B | RERREEEREE (565 %) O
VREEEORE | 20REURE R BRI L SR (20 1/ 5 ) A
DEUXE - BELE | —RAETHEE RREDA 71 TRILBIAH | A
AN EREORY | BNEeaTiEEE S (5241 60%) o
~ e RREDI VLT TRLLBI5H
oteEs - @ | Toen MREREEER | puew 5 gy ©
BT ‘ " BREDS by TREIEI
% REZESZ (HARD SN ARD DR A
B RESEEE FERD - | SERDEDE (5FAI 60%) A
7 | opmo<yome, | FEES) R RIEEER (5 FRIC 80%) o)
BREEEDDE BREFUEEERXEDS ©
o (52417 18 /2. 560 AJ%E)
SEHEREMNER BES< D RERTEDS (555" o
110 [|1/4E, 3,200 A/4E)
DAERERORE | MBS BAREERE HRE T REDRD oH 6 FEER =
CEEBOSHRE | MHAET - 5527 1 7BNER (50 A5 5) o




3. EB3HICAITT=HE

RETTIE, 52 HREEIBIZE VT, 4 >0EKBFELEEZE 28T THAAIEIZEY
ATEELUZ, LML, BKP I TRERLZEDNRLVLNEE, BEREEIZBOVTIERENK
L) &Lk,

S, TUZLDRIH] THULWO L DRNDORIH] TFEE - £E - FETCOXE] BLULTES
BHHUIKO V| 2EBEICHET S/-0121F. ENTFVHEREEBKETRUZ, 7YX IVEMDE
FZ & 2 HUISERE DR O A A _E &V o 2 HUIRIE (LD FEE 2. X SIThEL - T EX 54
ERHYET,

2 3HIREHMIZICB VTR, AOBLDOHENERONITLIIL2HEL. FETHMRIGER
nNdFEH, #HENLELUTEAMRETONDEFLE2EHTLH-DIZ. HOPIHEFTHEERDILT L
TFYZNEMOBEAEMET U, & V) BN HISERE DRI I AAA LR EERL TVX X
T, X562, MEPELDHEL2 LY —BEYICTHETX2 LS5, BEEDHEPKP I DBRES
EFRELTVWXET,

F7-. BEIHREWBEOWEREIZH /- > T, MEFELRARIZSDGs 2T 5720, HREEIC
BIFOEARBEL SDGs 2HEIIICTHREBETLIEDL LET,

(SDGs [CH T3 17T DER]

SUSTAINABLE £ s,
DEVELOPMENT =q.ﬁ'ALS

FTATOAK HoBLEFEE REBKEML
RELEUE EYRAN EHRPIC

e

F53<W%E IR

BEHLD ERCRHERD 1 APEORFE 1 T3 L CE %) 12 (BRI

BEKERY ABEO<(HS EB<%ES

o

13 Riine 16 %ok

4

17 seianls




4. AODRREE
52 KRS FEE 3 W AHIEOIEI &V . ADBSOFNEBONHIZ, HENZD

LTEARITONS EFH2EHRTHILITLY, BHEDEB L AFHEHRHERDWEZXY
FEREBEAONDOEZEZBHEL £, £ 3 FETKIAOEY 2 VTR BREZADZ S

47 (2065 ) 12BWVTHI 6,000 A (35 3 BAETHMEHET) LBRELET,
(538 FESKIAOEY 3 VICHITDERERAO]

o —o— 5 3 HAET R R ST <o 25 2 HABTIR R ST - -- REHE ST

14,000
X85 3 HARTHR L HE R OB
12, 110] SRHRTRIH AR 2025 £ELARE 1,35, 2040 AELIRE 1.8

%8 (BriA) 2035 FLARE T
XRS5 AL ABFHERT & 13, ESLAERREE - A DR SAT A
S5 EIZRF U 2 HEHE

10,000 UL06OF S
8,000 :
6, 000 S
! .
| e
4,000 g
E2RAAHED | (3,997
200 EEER (029%)

20205 20255 20305 20355 20405 20455 20505 20555 20605 20655



5. EXBRLIERDERH

55 3 HIR IR DER I AT, 5 2 B AEIR 2 A L 2 S E DT Y HERGHIE 2 1% L,
RDS5ODEAEREZED, HREIHEERL £7,

~FEIMLVEBIN TR TIVIDOHRR

el HARE | f598 - HE - FETORZEENRRS

1 PNEOBNFETH Rk 2 SAIRT-IKHULEERE
7 L AR AR DIEF R~
QANRREDE QLA - TEARICHT SEAL
QR EHIER O, 12 DHE - MERL S
QIFEREDOT DIREY, REMEIRBEORE(L

ONRERMBERE(L
OFCEERE. ERNT 7ROV MR-k

@4 VT IVI U FRhEEE R
3 FHBICEIBBEDHEE 4 ENRABMZBUFEUDHEE
DERBEREFv LY DIAZa2=714 R7—ILD#E
QFEVNEHRNENTIE QEMERZREHE

QFIINHEDTE

M A EIE0 | BUEED<BE DI, ROLTEITELSICTS

1 EEFHCHTZBEREIEADZE 2 MBI B DHEE
DIFEFEE DD E EHfiHEESZ
Q¥ - BIEFEN YO 7y THEE

3 g DFEEEN U EBERE
OFRmMEE X

OREMEF TS FMLit
QRN — hEEDHEE

M HARIES | FEOORNYEES, HLLOEORNEDLS

1 BiE - EIEDRE 2 EREBOFTRE
OB ERESSE OEHLERDHEE
@~ 1 Ih— LEVSEmME OKRBEEFCEERME
QEEHRDEFDIE QEERNVD
3 AR—Y3RDHEE 4 M DT EBIEDIRE
DRR—=Y A RN hRE OERHAIRE I Y BISDHEE
QFEA RN bDXIR

QBT &R EMEE
@FESZARY b DEAF



T EIMEVEN TR TUIIOESR

FZ=

5

1 SHEE(TBR\EE DY 2 HiH IS 127 1 DRE
DR DEER IR ETXE
O HERDE N P57 TfEL

SBERLUNE - FHEND QU B

3 EBELRLUCESUIMEOEE 4 RES< YO
ONETFFHDTTE OFFERE? - RIETEEDETE
QREZEDTE @HABRBDEN
OEEEREDT L (L ETIHEL BB ROHE
DI DA R DR

5 BEEUEE T YOHE

DEEAABAREY 2T LFEDHE
Qh—MUZa1—rIILDHE

£
A%

EARBIRS | TIYIDATHENMEF TREBEICES B BEXEZE2D<D

1 RERFEE DD 2 g EDT I Y IEDHEE
OR—=LR=JPINSZER U OXAFVIN=h—FDERA
ERFEDL QEFED XLDHEHE

QIERIRIS 2T L DG



EXER
I8 - HE - FETORLENRAS

RETDODFAFIRIZIEK, [EEEKETFETCE LAV ERASEHECERE
WOTIENEETY, TOEDIZIE, ZOLTFEEEEABETLHI LN
TED L. UNBEBRWFETHR- M ORBENZEZREIED L LHIT,
TMREES FLELLMPREONIIFEL, ZRIENTEIHEEIVITH

DHEAET,
BEBE Hte(E BiZ(E
38 A 43 N
PR (R5) RIT)
BTUYPITLERLU TS 43.3% 53%
HHEDEIS (R5) (R11)

Sk & ERFIRHEER (KPD)
1-1. YINEOBZWFBTYR—k

ZEEHEL VA —EREL, Bk HE - FECIETIURBNLEERERMLUE T,
HRBHI DEFECFETCZEY —EADRELKY, LU TFETCHNTEIIREDEFE
HELET,

BEXRTMER (KPI) HH(E BixfE
FEOFILTL T T EHHE 1814+ (R5) 3304 (R11)

EER D DRIERDADEIG 5.6% (R5) 5%LLTF (R11)

REMANRREE DRER 97% (R5) 98% (R11)

BEAmRERME
O FERUABRIEH DElR
@ 4TS
Q REMEEMERDE R, 12
@ RERIEDTTR

O FTRUTZAERIEH Dl
HIREAIC 5 1 D IR DERIER Y, HERDIRFELFIM, X5 FETHEAD
AfZ@EU T, ik HE BRIETEIRZORACFVRI ZEZTVET., BRI
DWTE, [EoF I T7 TV 2iEHALUAWE BTOHEKZMNETWV, LY SHRAHE



RED_— RG22 T, £/ OEDOEEEAIMERN THIGTS T2
PNFETHE ONZEBE2/NEEETIZHAL, FECHEIZEY Ko X BEE O
BEIIBDHFET,

@ Fuh'RiERE2
FEEDLEDERRFERT & EFHHICHR T2 28T BOVPLERREYR—-MLET,
SHEEENSIIF/ZIIEERENF L LA T5RERTI0NERL] 2FEHBLTVET,

Q@ BEEEBEROER, S8
BARERBEROEE R OEEEELTO L LEI0. FEEPEZDOER LI A,
HIROD = — RIS U - BN DB A L £ 7,

@ REBEOR
ERITSUABERBMRL, 1V 23— 3y NBEREHETEILT, AV S VOSR
EEHELET, SH2EENSHEAL TS [T REY] 21EAL. RE L OB
EREIRDZLEEHIZ. ICTHIZEDZR—NN—LVAZ#HEL 7,

1-2. 54 IJRT—IICIUBEXIE

Mg, iR, FECERAET I ADORFNEHEZERL, FE2FF> TRVMBE I LT
SOREDEBMMEMEL X7,

BEXRTMmEERE (KPI) EAE(E BiRE
FREEER 38 A (RH) 43 A (R11)
FETUPTVERU TV SIFEDEIS 43.3% (R5) 53% (R11)

B A 7% B8
@ \ETR—k
@ AR - TERRICHT D8I
Q HE - ERALE
@ REF. REMBIBEDEEL
O NWPERIGREREL
©® FELERE, ERENT 7 ROYR—k
@ A U JIWVI Y FRhEEERBIK

@ IEETR—bH
WU Y F VTV AT A (HVEpA) NDOBFERET L7200, EFROB
FRETOVET, I5IT, fEEY RNA P —DHEERE I LTy F U 7 0RIEHER 2 T,
FYVERVHEWESR-PLET,

10



@ AR - THERERICKT DB
EiRE FET 5 RIEVRFNLZERTHRREZHDOL 2BV E D, R - THEHREED
—EEBIRL £7.

Q HE - BREfRVE
FERDBEONEREEZEY THEBHWE| 2, AFELLLORRIZEDET I
W] 2B UET,

@ REFL REFRIBEOEEL
HTARBEFREZMAL TS 0mEAN S SREETOREN 2ELEELL, X5IZ3FA
U EDRIEBDEELIZNA, TebBEEERLET,

O NRERIGBREREE(L
TN D/NRZERITED REEEDOKBEZEEL LT, £k HAONERITED 5
BIZOWVWTIE, HOEEELZBZ LWVEFE TR L £7,

©® FEEERE. ERNT 7REOYR—H
FLEDAR - BRI T 2 ERE (REGEMD) 2. 18RRI EERE CLERL
£, /2. BETERCNEZRILSERT 7 RISH U, BENZRTR—-befT0Ed,

@ 4 VT S FhiEEERBIRK
TREOFEE (BRIELEFT) OA VIV Y FIIHEEERLBR LT,

1-3. EFENICEIHEDHE

FELEEEONESI L BREZELA. BOSDEIRPEMIEIDVTEV 2RO LT EE
BIreHELET,
BEXRT@EERE (KPI) EAE(E BiRE
FRFEDTR 3 RALDEFER 20% (R5) 70% (R11)

BHO CHEEDEAZEZ. ITXTD
C MRS REEREDEIG

Al FUIDOEREIS - 80% (R11)

- 80% (R11)

B {k 89 72 BY 48
D EEEREFvLUY
@ FUDEHRENTIE
® FIYINHEDTE

11



O EeBEREF VYL VY
EERER MY T ILIZLY, REEFROREERPEZERROMLEEZEY) £§, X
512, ZEIGUTERDOMER 2 2FMBI L §5 2L T, M RFENeBUREZEZ
i—d_o

@ FUDFHMENDZIE
FUOOEHUELZBEL., BHEMICLPBECEERZREL T, k&, REHREF
ZIHFZRICBVWTHEZER 2 E/R L, £FESZSEB2FORIERITIE T, £/,
INFRTIIEBHEECNZERAE LR, BEN, FELEEOREOCY 2H#EL £
ED

® FUSIHBEOTE
ALl RUIRTIZNVEMEERL., —AOE VIZERELINAZ0DBS % R4t 3
52LT, FHAEEZXY 7,

1-4. ENZAREEETCFUDHE

THREES FEELLVLENIRRTEIHRE DY 2l HE TRV HATHE
i—a_o

BEEETMIES (KPI) EAE(E BiEE
3315714 RU—IVDORRE - 3’ (R7T-=R11)

B k89 7% B
D AZI21=FT 1 R7—-ILDOHE
Q EERREE

@ DT 21=714 RU—)LDiEE
R EKE UHIE D<) ] 2HIEL., # e ZRAMEEIZS— b F—C U THEE - %
BL, HTEELHBMIES MEFERIFE | THTI—) RY, XEXFELEELERNR
LTOWEET,

@ EFRRFRER
HEEEA—A TV TANREL, ISIA—A MY THODEFERITANSG I LT,
HERR2ED, ZXEE2{EEL. ERENLETF2HOAMEERL T,

12



EXRE2
Wﬂ:tlm wub'c@JHé;olJa

AREDAOMERPEMIZET TEEZRDEE, HRICHTOEREAIHT S
ZLTY, BEEIZL>THANLEL 2 HIET ETE, [EE] OERIZRM
BERA, lTE UT, HIBDOEFCAM 27EN U AEHEEL, I56R5F
BEfBEL TV LB, EFBUIDVTEFISMEIEEL £T,

BiEBE Hit(E BigE
& 1% 18
it S (R2—R5) (R7T—R11)

S ka7 sk & EEFRmIERE (KPI)

2-1. EFEFEOHZRERBIEADXZE

THEMOBFEEZ TV, REFBICATAZT0E—Ya VESEH#EL T, £z, LE
ISBROBKHIE, HkAEH 2 REI L, BELPTWVERELZEBEL £, FREXDORTH L
ERRE(GEI TS I L TR AR OREE HIEL £ 7,

SEFREEER (KPT) HE(E EIS1E
EERADE R Om (R5) 10,000 m (R11)
BIRBOZHEEN 34 N (R2—R5) 50 A (R7—R11)
BlIZE - MR 114 (R2—R5) 154 (R7T->R11)

B A ® QR EME
D EFHEX
Q ¥ - BIEFN\v o7y TEE

O BFFHEF
SRR LIS EM OB fF 2 D, HISORME O 2 BRNICR T Z LT, BEFBUTHA
Fr7ue—ra EHERALET. BEARROEREZRY ., AQREONIE & Htgo
EHELEERELE T,

@ #2 - BIEFNY o7y TEE
Hr LRI BEEE (SRUKE, BTR%) MEEL, HINTEZE - AIEEEiETAIIHL
T, HECXEVHRSAHOBEELRY) 7§, F/, Y-LRRIBFILF v LIV
3V TOXBOWHET LY, SRENY Ty TR REIRE T, IH6IT, H

BIEINSERLEETOEEZILEL., MISORFEE PH 2ADHEREBUFEL T
% iTO

13



2-2. BT LINFDHEE
55X LANMDIEEZEU T, HTOMA 2FEE L. HIBREFOEEAEXY 7,

SRNIREER (KPT) ELEfE BixfE
&R 1186+ AM (R5) 20 {2 (R11)

=N VRN
D 3BT CHfttHEESRSR

D DT CHmttHEESRSR
BLRXEEZLEELMY) NS, BLROFREZBHEL £7, RILA 2@ U THTORMK
H1EPRU. 523 LIMBDHEIZEDE T, £/, HFIREOERAGICIY 1 FEFE
DEXEIIHLUTL 77V RT7 70T U 7RIS I LBIOFMNEE 2 ERL. HigRE
DEMHAEZXY £7,

2-3. iDFEEEN U ZRFIRE

Btdh 5 REYORIOCHNFOE R EBIITHE L, EEAROBILERY 9, £
Fow BEWMIOT S Y FMbe#Ed s 2T, MAfiifEz&Eo, EEOEE(ERY 7,

BEXRRHEER (KPI) B¥fE BixfE
FRTRE 2N (R2—R5) 12 X (R7T->R11)
T35 R 614 (R2—R5) 63 (R7T->R11)
AN — bR 14 (R2—R5) 24 (R7T-R11)

B K # 7 BY 4
D FEmEEXIE
@ BEMETSY ML
® 27— EBEOHE

O FRAREXE
MEFID S B ORBEEEMEFOBE RO -ODEBIHECERFEDOEAZED, &
BIZDELBHCHER, BBOBREOIELITVET, £/ MEROBENTILESR
S R T 520, ECROFEELZFEHAL. X612, HMBEDERBERFNOI IR El
U, FIZAZOHRLEZIIBZBOET, BEE RREREE) CERLEMAGBORI.
HT DFEREDOZIZ OV TERBIEL, HHREREIZMIT MR 2TVET,

14



Q@ REMFIT S MEHE

EEEEEFFFI L SHIBORKCOH 2 BREVDEE L P RIEE 2 HIGHIIHEL, BE
MDT S5y FLeRETSH I LT, EEBEBORFILRERIIORITEY., £k, 35X
ERRDEILG L UCTERTE 2 BREYOBRRAFEICEEDE T,

® 27— FEREOKE
BEOEEMR EPHMRILEKS /2D, [CTRPAIREHFUOEMZIERL - RERE
EANDEGHEHEL £,

15



HABE3
FEIEDOBMY ZES, FHILLWOEDFENEDLS

RET DA 2 BBHNHKE L, BFNIZEBREAREIRDI L LEIT. BE
BEOEMFEINMVME I LT, RITADBE - EEEEELTVIET, £
7. HOENZEBRBREZEAUZBHANRY FOAR—YARY M &@LU
TRBAODILAERY £9, X512, SHBIIHBER L ZELDRFRIZL
SET DA L L F7-BIEOVDAIHEHIEL, ZEDRAEREFH I VIE

BOEREHEL 27,
HEBE EEE BiEiE
JAN'S DN A20 A
ANEAL B
IR (R5) (R11)

B{xpv7aesk & EEFRMIERE (KPI)

3-1. Bl - BEDRE

ELOMNEEBIIREFEL, BEXEEREILLI LT, BEEOEMENY 7,
Fo, EFERBEIINTORBFENZEERTEILTL L LI, BITEVWHHEDOEELZZHEL.
HIgREFR OEMELEZRD 7,

SEXRRTEmER (KPI) H¥(fE BixfE
N A K= LABSRMEA 108 ¥4 (R2—>R5) 150 (R7-R11)
BT AN RAFER 724 (R2—R5) 100 (R7-R11)
B5S UIARRH# 158 # (R2—>R5) 180 4 (R7—>R11)

B w7 ERME
D BiEBESHE
Q@ VA ih—LESEmHE
@ EHEHRDEFD(AE

O BlHRESEE
EFLOBANeBAEREEIIAMITREL T LI BEI—FT 1 A -4 —LEHL,
BAEZIBETVET, £/2, ERICRITOEELRBRTSH LT, EHDOBHEERKL
TEoS [Bo UKRER) 2H#EL X7,

16



Q@ V1 Rh—LEEREME
EFRED-DDORFHNTRLUT, FEEFHEIAIFBAL TEBEINS FITHRHUTE
& e ZfFUET,

Q HFEMADEEDRE
HADRHEEEESRIZARTORFEHFEIIN LT, ZEMBZITVET, £k HEEY
YAR—-PEXL U TRIRTUERCRADRSGAITEZH L TS HIIN U, Mz
FUET,

3-2. EEREBOF:

EHUERDOHEE, REEEEEREZANOHEP 2 TVESHEORELXKV ET, £/ %
RBEE=—XIINET 5720, ZIROMNERZEDET,

BEXRTMERE (KPI) HH(E BixfE
DEXEL 21 (R2—-R5) 50 4 (R7—>R11)
ERSEETREMY 0f (R2—R5) 5#% (R7T-R11)
ZEIRIND U ZEFIMT DRI 514 (R2—R5) 54 R7T-R11)

B kw7 B
D FEHSRDHEE
Q@ KEEEF=EENME
Q ZEERNIY

@ EHERDHEE
HISDORMEEZEER L., TRO=Z—XIGUZEERREEZERT 5202, FHHEZEME
BREHEL £,

@ RESEFTERMEY
HIRIZB IS EEAEAEDOEHEEZXY ., FREOA L2 BIET /0, REEEEICESE
BRO—E =ML £7,

Q@ EERNVD
BERNVINDEFMGE2EMIE D20, BIFRNVIHEORMEZTVET, £/,
BRERMESCRBICE T IRED TR L. MHHIEOREIZRYMEAE T, I5IT,
BRINAZEIRIIOWTIE, WEBETOSEFRELZgEL L, flEEOREZXY F
R

17



3-3. RAIR—=YISHDHEE
AR—=VARY NOREEBUT. AR—VIZIEARHBAODEAEZRKZ L LEHIZ, AR
=YY —) ALDEELZEmL £,
BEEFTMERE (KPI) FE(E BiZf&
AIR—Y A R LS 1,503 A (R5) 2,000 A (R11)

B A1 7% B
@D RIR=YVA N R

D@ AR—=YA R ~MRE

EREY IV VORMEEZEZMEE LT, TORMZERENA AT v/, ISIZIHITE
o uoe—ya VERENY 7,

3-4. BT EHIDIRE

ENZERRECEX L, EELREOMBOMN A REEL., RIRAODEME BiEL
9, £/ ST enrnEEERALL, ISR DOEMAL & Kk s B IREL A DEX
DilAZHEL £7.

EENRTEmER (KPI) EHE(E BiRE
BB AAE 672,627 A (R5) 800,000 A (R11)
TEARY S SIEK 25,603 A (R5) 30,000 A (R11)
- P BEER 342 A BEER 400 A

B A8 7% B
O BERHAIFS OV EIROHEE
@ BHANY DR
Q MBI EREDEE
@ BHARY b DEF

@ ERHBIZFE O VEBOHEE
HOIAE I DIFIEER R CHUS DIREL 2 M 5 7=, BT, BMEKEZE, 88, b, BF - &
ERERFRR L, IV ICEDLISRLBRENENTNDOUGEEA T, IEESK
HIE RERIE S O VRG] 24IZA1Y BT, BIICBE D SBREDREI 2 BIREIZ T2 2
T, SIRMPOIRIHBRZER L, FBEHZ2AHULTOEET,

18



@ BHANRY bDXIE
BEIRNIAT VoA, EEUREOHISEREER L 21 XY hOEMZELZTV, H
R OEMEL L BEEFREZXY £,

Q IBTEHEDEE
BHES2 I LARVERASS Y LA EELRIEL. BRAODIEKREEL THROVOA]
HPEH TV EHET 5T LT, BRI VICRITET,

@ BHAKY SO
BN RERBREE RS L, BEREBEEARICE TN SRIEE R L OBERE RN
EAT B L LB, TETEARR L OBNMERIC OV TEEAERETOET,

19



EXB1R4
VENED, RLLTEST CENTET DA RIMIZZD< D

FEAEN-HIHT, HEPEDOUSEIEILEFETEDH LS, BED
SHDHELHIH T I 2 =5 1 DFRILIZE D, HEFETEIELI<V %
BfELET, £k ROV TECHIREEZEZ 570, Pt a0
6 FREFH EHEMN S DFEEIZA I TH 2R THRY A E T,

BiEaE B g
35% 50%
TR
EaHdIE (R6) ®R11)
‘ 7% %L
S RBIA DB 6 DU

(R6) (R11)

4-1. KEITEEWEXBEDOY

KEOFREIRA. P - WIS REHEEL . HISFL XTI 0E 0@t ER % Z & T,
T ZEeIZBEOHSEL ISV EAELEY., /- A6 ERELEEHENSDENR -
EELZE T, iTeATIRYEAZT,

BEXRTMER (KPI) EEfE BixfE
TEERDBEHIGFTEL 34 & (R5) 40 & (R11)
MR - BhIBTRER1 EaEHER (LINE) 1,361 A (R5) 3,500 A (R11)

=N VRN
O BEEFrEHEEDR{E
@ HREER DR
Q BrKIRERFUNE - FED5R1E

@ BEEEPTEEAEDRRIE
HARKSEDBRAHREIIBL T, MENEZLITHETX 3IBELBE L., Bl
IZE A E T,

@ JHFEEER DR
B KAAE DR K OB MR EE 21T, HIFKFTERROMm EEZXY £,

20



O BrKIRHRFUNE - FHEH DR

SCERDRAC B A RAOWREEE BENOWEIANT > 720, —HEHEEY 2
F 0[5 A=) RRESEY AT A Riskne () 227)) EEAL. RN LERE
BRI L ET,

4-2. #IFAS 171 DHEE

HISERD DM 2L L, HIKETEOHE TSI LICE>T, i3I 2a=574D
FEEZRY T,

BEXRRHEER (KPI) BAE(E BiRfE
BhER 168 A (R5) 220 A (R11)
TNURY O —DEFE 359 A (RD) 500 A (R11)

Btk #9 7 BR 48
D BEHSARGDEITIE
@ WRBEST Y TOMRR
Q) HIHESEDHE
@ BFOBROKE

O BEMKAEBOEEIE
B EM SO L BCTEMALIZ A I 2B 2 8D 5 Z & T, #His5H (D) &
HHE eIl HROEERD (BBH) 2ED HEHEL £7,

Q@ HXFHK Y Y TDIERL
EMREEREIME T S 2 NERIZ, HROEEHEZEDD L 61T, KA
BHNZ B AR % T O AL EER T L 2 BN E LT, MRS Yy TOEREZ TV
=

Q HFBDIHEE
FlEMAEEX 20D, BIENA, FIYRRIZY—DBEEETETVEST, F/-.
FIVIRRBOEARHEL. FHZOEEENSNALZEY — Y ADEE% E%a LE
—a_o

@ EFEIERDHEE
BEFHEREMATLILT, BREARIZET D I ML RY, BRIZZEDZIE/
MY &Y, £/ HEKROBEEICHFEATE, HIKADII 2= —Ya VORERZE
ELUXT,

21



@ BFEBROEE
TFEEREAATS LT, WHEREIET S 2 LATREL Y, WHREEOMEL
EEDET, £ BREOBBICEERTS, BXAOII2=r—Y 2 ORELE
#LET,

. AN RLL TESEIRIEDE R

MIFEAETEHELZZIEGIMEMEALBEL,. SWENBILL, EXESLULEEEZE
NneEHoI<Y 2BELET,

BEXRTMER (KPI) EAE(E BiRE
BNERERDED 18% (R5) 17.5% (R11)
NETFHHESNEDF TV V) X PelER 34% (R5) 50% (R11)

8 K| XA
@ NETFPADFEE
@ FRAMERIZRDTER
Q EESWHED I L1 IETIhEE
@ g SIEARAH DR

O NMEFDFR
SEEENRZLE UL Mg Oy | PHEFHHERL, BODEDOELLHREEZXY,
NEFHOHEREIZ L ZEEDERBEL X7,

@ ERIMEXIEDIT
BEMENZOUTEETE S LD, RMENDRHRERKUEIMICOKH 2 BHEL., KK
FOEHEEERKT /DI, BREMREZHEEL £9, BAVEDHEREIRD 5 /O DRIH:
DER - BEFEEITO, HIBIZE T2 BT Y EKHCHEREODTEEZR S L L, ZEKFZ
BELUET,

Q EERIMBD I L1 ILFTIhESE
EEENENEREL LD 2 TEIHRYFHL. EAENHISTELZ L ZHEEE
PR TE D LI ERTVET, [ TREMATSI LT, ER. BER. RER, 77~
IV ¥ — R EOMBIE L DEHEEBILL, BEE - NEF-—CEADEDELEEZEELET,

@ Hhig AR RAHIDESNR
SEE PEAEN IS TZO U TEARRT 27200 —EZDEBEY | i ERE 2
HEL £9., HBEEERL Y 2 -0tz XY . HISOXZAAVDEY b T =200
SYEBETHIILT, ISR TERE XA BHEEATHVEET,

22



4-4. (EERD <Y DHEE

MR eEDORREE#HZ &GO, RELEFEEEOEEEZ BBV BRIV EHEL X7,
RERRZECREVPARZOZAEEEZN S L L EIZ, BYLREHEEZERL X,

BEXRTMER (KPI) EAE(E BixfE
fEEoREo=R 54.2% (R5) 60% (R11)
REMRIEEER 66.7% (R5) 80% (R11)

BE AR ERME
O FFER:? - REEEDENE
@ MARZDENE
Q AR D B DHEE

D HEMD - REEEOEN
REICHET SO ED, BEDOVOZME RS LS, BEERIREATT, £
DEEATXRL. SBUPTVEELELET. 34, BULREBIEELEEL, ST
RO T B0 B OB 117 I 7B & M U &5,
@ HARBOESE
AL BTE R L L b ICEELTH 2B L. EHRARSBIIRNE LS, BAR
BOBIO A & BRI T £ T,
® WIEHEBOEROKE
D < ) HE B A E RS EE R RAOER 2 XETH 2L T, B3 2254 0
HEEAL, HBERORES SV ICRTFTOS £7,

23



4-5. BIRBEFISDOYDHEE

ENLERRECTDOEAZEZ U EZENRES L RRKRIIRITM S OIHELRINY M
AEHEL T,

ESHEIEE (KPI) P s
E%}ﬂit[f%ﬁ‘ﬁ%%‘é:/}?A%ﬁEbﬁ 37 # (R3->R5) 60 4 (R7-R11)
S
‘;"E‘@w@%ﬁég”ﬁ* DA24.2% (RA) DA50.0% (RIT)
DE S QxR @A, 0% (RI1)

=N VRN
O FERABEHEEY X T LEFDHE)
@ NW—MRUZa1—brSILOHEE

O FERAARBENEEY AT LFDHE)
BETLIEEBIIAGHAREV AT LAREL-H. $LEREFADEELEBAINLZS
IR UT, W& emU £,

@ NW—MRUZa1—brSILOHEE
HBRIRRRACROHEE B¢ SIEBICEDE, BIREHEDER PN —R Y =a—+I
DHEEIZ[E T T, HIBGRRBBLNSRETHEOREZHEL £ 7.,

24



axEES
ﬂﬁznQﬂ;%ﬂnﬁﬂﬁﬁﬁk%bﬁ55529<§

T RIVEMOTERIZE YD, TRV —CADOFEMRZ [ EXE, #b A HE.
FRIZFIATE S [Ax—bh& Uy 2BEULET. £/~ BREEZOEENL-
R EEDZ LT, ATRITINIETERVERDERMEIETET, X6
I, HEEICBITIS2DXEERAUZEMEICE Y., #EIMEFTEOSG WY —E
AEEZTEXLRELEEL, ENRTEAFEOEREHEL 7,

HEBE HH¥E(E BiEE
FRY—EX@AELE 41 15 #4
D X W IZEF5EK (R6) (R11)

SR & EERIRFHEmER (KPI)

5-1. R¥RFEE DL

RROZBIEEEZ, RABRY -V eFEHUTHIRPLEL THEREVEICRETSHZ
CLIZBHET, £/ FLDOBNZRMEBASI LT, HAEOREEEZRY 7,

SEXRTMER (KPI) EAE(E EEE
_:EJ%IL;\7J<E]—/.L)\\:—EQI—|_\_A/\O_:J“
AT 5t 2 445, 643 4 (R5) 600, 000 & (R11)
HTIEERY —ILDEHE L 3,571 # (R5) 6,000 4 (R11)

8 f 8 7 B
D R—LR—UP SN SEER U IBRAEDRIL (DX ]
Q@ BRI R T LDEESE

D R—LR—IPSNS&ERUEIEBRREDEL [ DX ]
Bamy—LEERAL, MENALREL THEMENMEICHELET., £ 2H0OBNE
BAMEE B S A. BINIZERET 22 LT, HlADE) L BEL B, BHEDHED
ARA=I Ty FIZORITET,

Q@ BRI R T LDESRE
R—LR—VYDHEEEBEL, IVFUVYOEHFEE LA EITL L LEIC, 2—FLY
T A DWEIEHET, £/, SNSTOBEHEHREICOVWTE, JVHHICEREEZS
nNad L5, RROZIIEUZBEREHEZTVET, MAENKDSBERICRRIZT 7k
ATEXPRERBZ252L T, MEEZ2EDTVIET,

25



5-2. MR =DT I 5 IVEDHEE

HEMWEE - FRICHATES [AYv—hEU V] 2FEHRTLHEDIC, TBIZEITSDX
EHELET, TYXMEDERIZEVTIE, #— ARV EINSG Z LDVt EBEiEL.
TYENTINA ROREIZA 7Bz @b U £ 7,

BEXRTMER (KPI) HH(E BixfE
JVEZRAFTHER 2,682 £+ (R5) 4,600 (R11)
ERY—EX[ELD XSS5 44+ (R5) 154 (R11)

8 A8 B
D Y1 FTIN—H—RDER
@ 3D XDt

D 1 FVN—h—RDEA
XA FUN—H— REFELAREEBEED IV C AR Y, A— REEY— Y A0H
KEWHELET,

@ 27D X{LOHE
ENLVWEOPREHTE, BEFRZOL VI MERE, XEXIFELRH/FIIEVTTY
ZIVFMOBAEZKY, HHEY—CADR EEITBEEDNRILEHEL 7,

26



6. HMABIBORMRNTHEE

1) BEENRMFRIRALDRKE

REIEOHEICH D), BOENELHERT D720, BENLBIEBRECRIEAEEF 2H
DE. 2) OEHBHERFIZLY, PDCAYA 7NV EZEULENOEDTHEET,

(PDCAYAOIDEZA]

Action Plan
(HE) (5+iE)

Check Do
(5 ) (EJiah)

(HREET73E]

= RE

stE (Plan) : BIEERECEEHN IR 2 30E U /- BilgaR
=it (Do) R EHRSIZE D < BRI HESR D E

S (Check) :EAE %:&@ U THEIR DR & F BT ITIREE
oE (Action) : MGEARER & B & 2 /= FER D RIE U CEBEDUE

E VP

O X B R REUVALERINREIER (YU ML) ITRIBIE
HEBR - FEHR BIEIZOWT, RERE, ZEBCRI 2 REE
EIRDRESE BRRYSEER | MBS T & ITERE L /= BB e BB Al R R
DWW, REE, ZERCRI & RELE

AEEBRESz OB L LT, IEFEKE £ -0 - L
TrRIEMRAHBHERE] 2MRMNICHEEL. EREERUVEK
MBHERIZROKP I DFERE ERILY 5. TOMLZEIZ)E U THT
ROBRENFZTV, BREHIRORELEFZ1TS,

WREEAE

27



2) EHHEEKT]
(1) FESKEES - U & - UL ERIEMREHISHEERSE
FETKEHES - Ok - LT LAIERAHEIR 2 ET - #:ET5I12H - Tk, BTRCERE
k., REFEZEE, ZHRHRE, MEEFOHAPEETHL I no, EELKETES - O
- UZ L RIEMRE RS HEE RFREM (PR 2T FERE 60 5) ] ITEOSHERRIIBWVT,
HEXEHHER (KP 1) OFERERE, TOEBRNERIEL E T,

[FEEKETES - U& - U ERIEHREHIBHEERRODERK]

X 5 ®E R E
e HMRAKRKRC [E-B -2 -& % - 8] OFEEERGKIY,
o 20 ALA
FRIRE MRABIEDORE - #EIZBE LU TORSE

(2) FESKEESE - O& - UV ERIERER (RERHEIE)
FEFKATES - O & - U LAIERESEIBOESEIITME S TR, FEEKITES -
UL - UZ L RIAERIEM (EAK 2T FERE 55 5) ] ICEISBIERENTORE 2HD,
CUTEBEEFEEEE (KP1) OEREICLYHEEOREREZRIEL 7,

[FESKETES - O& - UL ERIEFREDIER]
X 52 RE R E
&, BfTR, #ERKURRBEES

RS (KHE : BTE, BIASE : BNE. 55)
FrEE G AMBEDIETR - AT - 7 DMt Al 1B LT E I

(3) MEBRORESZRET 2FHRH
MEWBOESEECESRINOFRELS. ABEHEF 2 ECDTAZHEANDHRBR L
DEHIE, REFHRRVHFEL T,

28



